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Ephesians 4:11-13

ά¢ƘŜ ƎƛŦǘǎ ƘŜ ƎŀǾŜ ǿŜǊŜ ǘƘŀǘ ǎƻƳŜ ǿƻǳƭŘ ōŜ ŀǇƻǎǘƭŜǎ Χ όǿŀǊŘŜƴǎΣ ǾŜǎǘǊȅ 

ƳŜƳōŜǊǎΣ ǘǊŜŀǎǳǊŜǊǎύΧ ǎƻƳŜ ǇǊƻǇƘŜǘǎΣ ǎƻƳŜ ŜǾŀƴƎŜƭƛǎǘǎΣ ǎƻƳŜ ǇŀǎǘƻǊǎ 

and teachers, to equip the saints for the work of ministry, for building up 

the body of Christ, until all of us come to the unity of the faith and of the 

knowledge of the Son of God, to maturity, to the measure of the full 

ǎǘŀǘǳǊŜ ƻŦ /ƘǊƛǎǘΦέ
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VESTRY ROLES

The purpose of a Vestry:

SERVANTS CALLED TO LEADERSHIP

Á{9bLhwκ.L{IhtΩ{ ²!w59b

ÁJUNIOR WARDEN

ÁSECRETARY

ÁTREASURER

ÁVESTRY MEMBER

ÁCLERGY
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WHAT IS A VESTRY?

THE VESTRY IS THE BODY WITHIN A CHURCH THAT,  WITH THE CLERGY, 
LEADS THE PARISH BY:

ÁHELPING TO DISCERN AND COMMUNICATE THE VISION TOWARD WHICH GOD IS 
DRAWING THE CONGREGATION 

ÁACTING AS CORPORATE BOARD OF DIRECTORS 

ÁPLANNING

ÁIDENTIFYING GOALS AND WAYS TO ACHIEVE AND MEASURE THEM

ÁBEING GOOD STEWARDS

ÁESTABLISHING AND MONITORING PROGRAMS

Á/haa¦bL/!¢LbDΧ

ÁASSESSING PERFORMANCE ςMUTUAL MINISTRY REVIEW
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{9bLhwκ.L{IhtΩ{ ²!w59b

ÁREGULARLY MEET WITH RECTOR/VICAR TO REVIEW, PLAN, 
ANTICIPATE AND RESOLVE PROBLEMS

ÁPROVIDE LEADERSHIP TO VESTRY AND CONGREGATION

ÁPRAY DAILY FOR RECTOR/VICAR, CONGREGATION

ÁMAINTAIN CONFIDENTIALITY

ÁRESOLVE CONFLICT

ÁPREPARE AND DELIVER REPORTS
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JUNIOR WARDEN

ÁASSIST RECTOR/VICAR AND SENIOR WARDEN IN PROVIDING 
LEADERSHIP

ÁHELP TO SOLVE PROBLEMS 

ÁPRAY DAILY

ÁMEET REGULARLY WITH RECTOR AND SENIOR WARDEN TO 
w9[!¸ t9ht[9Ω{ b995{κ/hb/9wb{

ÁUNDERSTAND PROPERTY MAINTENANCE NEEDS

ÁANNUAL SAFETY CHECKS

ÁOVERSEE THE GENERAL UPKEEP AND MAINTENANCE OF 
FACILITY
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TREASURER

ÁOVERSEE COLLECTIONS, COUNTING, AND DEPOSITS OF ALL 
CONTRIBUTIONS

ÁOVERSEES ALL ACCOUNTS MAINTAINED BY CHURCH TO ASSURE 
PROPER ACCOUNTING PROCEDURES ARE FOLLOWED

ÁASSURE ALL BILLS ARE PAID ON TIME

ÁASSURE ADEQUATE INSURANCE IS IN PLACE

ÁASSURE ALL BOOKS MEET STANDARD ACCOUNTING 
PROCEDURES

ÁASSURE ALL TITLES, CONTRACTS, ARE PROPERLY MAINTAINED 
PER CIVIL LAW  

ÁASSIST IN THE DEVELOPMENT OF BUDGETS

ÁACTIVE MEMBER OF THE FINANCE COMMITTEE

ÁPROVIDES FOR ANNUAL AUDIT OF THE BOOKS AND FINANCIAL 
PORTION OF ANNUAL PAROCHIAL REPORT
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SECRETARY/CLERK OF VESTRY

ÁTAKE NOTES AND PREPARE MINUTES

ÁMAINTAIN A FILE OF ALL MINUTES

ÁTAKE MINUTES FOR ANNUAL PARISH MEETING

ÁPREPARE, SIGN & MAINTAIN DOCUMENTS AS NEEDED
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![[ ±9{¢w¸ a9a.9w{Χ

ÁARE AGENTS AND LEGAL REPRESENTATIVES OF CHURCH

ÁENSURE THAT STANDARD BUSINESS METHODS ARE OUTLINED 
AND OBSERVED

ÁNOMINATE PERSONS TO HOLY ORDERS

Á!w¢L/¦[!¢9 /hbDw9D!¢LhbΩ{ aL{{Lhb

ÁENSURE EFFECTIVE CONGREGATIONAL PLANNING, RESOURCES, 
STEWARDSHIP

ÁESTABLISH AND MONITOR PROGRAMS

ÁCOMMUNICATE TO CONGREGATION, COMMUNITY, & LARGER 
CHURCH
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Vestry Resource Guide

For vestries, wardens, and clergy

What:
A practical manual covering topics including the role and definition 
of a vestry, canons about clergy and vestry roles, job descriptions for 
wardens, treasurers and clerks, and responsibilities for stewardship. 
(Includes four brochures: What is a Vestry? What is a Congregation? 
What is a Diocese? and The Episcopal Church and TheAnglican 
Communion.) 

Why: 
To assist the clergy and lay leadership in congregations throughout 
the Episcopal Church in understanding the work they do together.

How:
Order by calling Forward Movement Publicationsat 800-543-1813 or 
on their website: 
http://www.forwardmovement.org/Products/1951/the-vestry-
resource-guide.aspx
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CHURCH GOVERNANCE- ADMINISTRATIVE 
AND FINANCE ASPECT OF CHURCH LIFE

ÁTHE CHURCH IS NOT A BUSINESS, BUT THERE IS A BUSINESS ASPECT 

TO THE CHURCH

ÁBUSINESS DEALINGS MUST BE CARRIED OUT LEGALLY, ETHICALLY, 

AND MORALLY CORRECT

ÁVESTRIES ARE THE LOCAL BODIES OF THE CHURCH RESPONSIBLE 

FOR THIS ςALONG WITH THEIR RECTOR/VICAR
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MANUAL OF BUSINESS METHODS IN 
CHURCH AFFAIRS 

ÁDiocesan Standard per Council Resolution in 2007

ÁCan be downloaded at: 

http:// www.episcopalchurch.org/page/manual-

business-methods

ÁNot available in hard copy or CD anymore
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I.  FINANCIAL MANAGEMENT

ÁBUDGETING

ÁGUIDELINE ςNOT ABSOLUTE

ÁANNUAL PLAN TO DETERMINE FINANCIAL RESOURCE NEEDS

ÁBUDGET IMPLEMENTATION AND REVIEW

ÁMONTHLY VESTRY MEETINGS ςFINANCIAL REPORTS

ÁCAPITAL FUNDS ςLARGER PURCHASES

ÁCASH MANAGEMENT

ÁLONG-TERM FINANCING ςENCUMBRANCE OF PROPERTY

ÁINVESTMENT MANAGEMENT
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II.  INTERNAL CONTROLS

ÁBOOKKEEPING SYSTEMS

ÁINTERNAL CONTROL QUESTIONAIRE ςEXAMPLES:
ÁIS THE BUDGET APPROVED BY THE VESTRY?

ÁARE AT LEAST TWO UNRELATED PEOPLE COUNTING COLLECTIONS?

ÁIS THE PERSON WRITING THE CHECKS DIFFERENT FROM THE PERSON(S) 
SIGNING THE CHECKS?

ÁARE ALL BANK ACCOUNTS RECONCILED WITHIN 10 DAYS OF RECEIPT OF 
THE BANK STATEMENT?

ÁIS PETTY CASH PROTECTED FROM THEFT OR MISPLACEMENT?

ÁIS THERE ADEQUATE INSURANCE?

ÁARE PERSONNEL FILES PROPERLY MAINTAINED?
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III.  BOOKKEEPING

BASIC RECORD KEEPING

ïA/P, A/R
ïPAYROLL
ïSPECIAL FUND ACCOUNTING
ïLOANS
ïINVESTMENTS
ïEQUIPMENT, FURNITURE, FIXTURES
ïMONTHLY, QUARTERLY AND YEAR END REPORTING
ïNET ASSET REPORTING
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IV. TAXES AND THE CHURCH

ÁPAYROLL TAXES
ÁCLERGY ςSELF EMPLOYED, BUT CONSIDERED AN EMPLOYEE

ÁHOUSING ALLOWANCE EXEMPTION

ÁTRAVEL AND BUSINESS EXPENSES ς60 DAYS
ÁMILEAGE FOR BUSINESS USE REIMBURSES AT IRS RATE ς

CURRENTLY $0.54 PER MILE

ÁTAX EXEMPT STATUS
ÁEXEMPT UNDER NATIONAL CHURCH

ÁEXEMPT UNDER DIOCESE

ÁEXEMPT UNDER OWN NON-PROFIT EXEMPTION

ÁUNRELATED BUSINESS INCOME TAX

ÁPROPERTY TAX- May be lost if rentals to for-profit entity
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V. CLERGY DISCRETIONARY FUNDS

ÁMOST ASKED QUESTION IN OUR OFFICE

ÁNATIONAL CHURCH TITLE III, CANON 14, 2(F)

ÁTO BE USED FOR ñPIOUS AND CHARITABLE USES AS 
SHALL BY (CLERGY) BE THOUGHT FIT.  DURING A 
VACANCY, A VESTRY SHALL APOINT A RESPONSIBLE 
PERSON TO SERVE AS ALMONER.ò

ÁNOT TO BE USED FOR ANYTHING CONSIDERED AS 
PERSONAL GAIN - FOR SELF OR FAMILY MEMBER

ÁMUST BE INCLUDED IN THE ANNUAL AUDIT/REVIEW OF 
FINANCIAL RECORDS

ÁFUNDS STAY WITH THE CHURCH WHEN THE CLERGY 
PERSON LEAVES
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VI.  AUDIT GUIDELINES FOR CONGREGATIONS
(covered later by joanna)

ÁANNUAL AUDITS ARE REQUIRED BY CANON TO BE DONE ANNUALLY 
WITH A COPY SENT TO THE DIOCESAN OFFICE BY SEPTEMBER 1STOF 
EACH YEAR ςChw ¢I9 tw9±Lh¦{ ¸9!wΩ{ .hhY{Φ

ÁTO HELP AND ASSIST IN GOOD FINANCIAL MANAGEMENT

ÁDOES NOT NEED TO BE A CPA AUDIT UNLESS WARRANTED

ÁTHE DIOCESE HAS A LIST OF APROVED AUDITORS/REVIEWERS

ÁPROTECTS THE INTEGRITY OF THE CLERGY AND VESTRY IN FINANCIAL 
MATTERS
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VII.  RISK MANAGEMENT AND INSURANCE

ÁRESPONSIBLE STEWARDSHIP

ÁTITLE I, CANON 7(6):

ÁALL BUILDINGS AND THEIR CONTENTS SHALL BE KEPT ADEQUATELY 
Lb{¦w95Σ !b5Χ

ÁTITLE I, CANON 7(3):

ÁTREASURERS AND CUSTODIANS, OTHER THAN BANKING 
INSTITUTIONS, SHALL BE ADEQUATELY BONDED, EXCEPT TREASURERS 
OF FUNDS THAT DO NOT EXCEED $500 AT ANY ONE TIME DURING 
THE FISCAL YEAR.
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VIII.  PAROCHIAL REPORTS

ÁREQUIRED BY NATIONAL CANON AND DIOCESAN CANON

ÁDUE MARCH 1STEACH YEAR ςFILED ONLINE WITH A HARD COPY 
WITH SIGNATURES TO THE DIOCESAN OFFICE

ÁVITAL RECORDS SUCH AS CHURCH MEMBERSHIP, BAPTISMS, 
CONFIRMATIONS, ASA

ÁFINANCIAL RECORDS SUCH AS PLEDGE NUMBERS, PLEDGE AND 
PLATE TOTALS, GENERAL OPERATING AND OUTREACH FINANCIAL 
INFORMATION

ÁUSED TO TRACK TRENDS AND HISTORY OF THE CHURCH
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IX.  RECORDS MANAGEMENT 

ÁVESTRY HAS CUSTODIAL RESPONSIBILITY OF ALL CHURCH RECORDS

ÁRECORD RETENTION POLICY
ÁFEDERAL AND STATE LAWS

ÁSPECIAL CLASSES ςTAXES AND EMPLOYMENT

ÁOBSOLETE RECORDS ςDISPOSAL/SHREDDING
Á5hbΩ¢ 59{¢wh¸ w9/hw5{ t9b5LbD [9D![ [L¢LD!¢hb

ÁPERMANENT RECORDS
ÁBUILDING PLANS, ANNUAL REPORTS, TRUST FUND DOCUMENTS, RESTRICTED 

GIFT DOCUMENTS, ENDOWMENTS, MEETING MINUTES, DEEDS, MEMORIAL 
REGISTERS, ETC.

ÁRETENTION SCHEDULE IN THE MANUAL
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APPENDIX A: FORMS

ÁFOR TREASURERS AND CONGREGATIONS: IRS AND TAX FORMS - LISTING 
IN MANUAL ON WHERE TO OBTAIN

ÁI-9 ςEMPLOYMENT ELIGIBILITY FORM

ÁCHURCH PENSION GROUP FORMS (CPG)

ÁSEVERAL SAMPLES INCLUDED IN MANUAL OF GENERAL BUSINESS 
FORMS SUCH AS MILEAGE AND TRANSPORTATION EXPENSE REPORT; 
CHECK REQUEST FORM; SAMPLE HOUSING RESOLUTION FOR CLERGY.
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APPENDIX B: GLOSSARY

ÁA LISTING OF MOST EVERY WORD/PHRASE YOU MAY NOT KNOW 
¢I9 59CLbL¢Lhb hC w9[!¢95 ¢h /I¦w/I .¦{Lb9{{ a9¢Ih5{Χ

Á¢I!¢Ω{ L¢ Chw ! v¦L/Y w¦b ¢Iwh¦DI ¢I9 a!b¦![

ÁON TO FINANCIAL MATTERS
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Joanna Shreve 

Treasurer for the Diocese

Richard Mueller

Chair of the Finance Committee
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Diocesan Budget Process

ÅReceive requests for funding by the late spring

ÅBudget Advisory Committee (BAC) reviews all funding requests and 

proposes a draft budget to the Board of Trustees by no later than the 

August meeting

ÅBoard of Trustees recommends draft budget to convention 

ÅRoad show to present budget to convention delegates in 

August/September

ÅBudget presented and approved at convention in November
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Diocesan Fairshare

ÅSet by Convention Resolution by Diocesan Canon

ÅPresently 10% of the first $206,000 and 20%

above that of NDBI

ÅIn line with other Dioceses across the country ïsome have a higher 

assessment some lower.  We are somewhere in the middle.

ÅUnlike many dioceses, we do not have large endowments to underwrite 

our operations, so the major portion of Diocesan funding comes from 

Fairshare contributions.

We thank you!
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Annual Church Audits ς
Financial Reviews

ÅDiocesan Canon states that every congregation will have 
performed an annual audit/review of their financial records

ÅThis is to be done by auditors/reviewers that have been trained 
and approved by the Finance Committee

ÅThe Diocese provides training every other year for potential 
auditors

ÅYou can contact the Diocesan office to get a listing of approved 
auditors

ÅA copy of your audit report needs to be sent to the diocesan 
office upon completion 
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Additional Financial Resources

ÁHandouts:

Á10 Steps of Successful Budgeting and Oversight

Á10 Fiscal and Fiduciary Resources

Á5ƻƴΩǘ ǊŜ-invent the wheel

ÁWork with other congregations

ÁFind others using the same financial software program

ÁDo reciprocal audits

ÁGreat resource reminder ςChurch Business Manual 

http://www.episcopalchurch.org/page/manual-business-

methods
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Nancy Cohen

Chancellor for the Diocese of El Camino Real
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CIVIL AND CANON LAW

}The church is governed by both civil law and canon law 

}Civil law ςApplies to churches with some exceptions

}Legal entity ςTEC, Diocese of ECR, Parishes
ƁAll non-profit corporations
ƁAll have Articles of Incorporation and By-Laws ςall Vestry members should 

have copies.  Make sure they are updated according to Chancellor sample
ƁMissions are under Diocesan control and corporate ID
ƁAll congregations fall under the tax exempt umbrella of the Diocese and 

National Church
ƁA listing is sent every year to IRS to protect your non-profit tax ID status-

includes diocesan churches, schools, missions
ƁDirectors and officers liability/insurance
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Legal Issue Examples

ÅEmploymentIssues
ÅRentalagreementsςasLesseeor Lessor
ÅOtherrealestatecontracts
ÅGrantproposals
ÅBidsfor work, services,equipment
ÅEndowments/Otherfinancialissues
ÅAvoidCellToweragreements; at leastget advice
ÅSettlementagreements
ÅApproval for encumbrance of parish property
ÅRaffles/Lotteries
ÅCredit Cards
ÅConfidentiality/Conflict of Interest
ÅCopyright ςSermons belong to church
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RAFFLES

ÅPenal Code 320.5 ςCharitable Exemption

Å320.5.  (a) Nothing in this chapter applies to any raffle conducted by an eligible 
organization as defined in subdivision (c) for the purpose of directly supporting beneficial 
or charitable purposes or financially supporting another private, nonprofit, eligible 
organization that performs beneficial or charitable purposes if the raffle is conducted in 
accordance with this section.

(b)4) (A) At least 90 percent of the gross receipts generated from the sale of raffle tickets 
for any given draw are used by the eligible organization conducting the raffle to benefit 
ƻǊ ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ŦƻǊ ōŜƴŜŦƛŎƛŀƭ ƻǊ ŎƘŀǊƛǘŀōƭŜ ǇǳǊǇƻǎŜǎΣ ΧΦ

Å(c) For purposes of this section, "eligible organization" means a private, nonprofit 
organization that has been qualified to conduct business in California for at least one year 
prior to conducting a raffle and is exempt from taxation pursuant to Sections 
23701a,23701b, 23701d, 23701e, 23701f, 23701g, 23701k, 23701l, 23701t, or23701w of 
the Revenue and Taxation Code.    (d) no employee or other compensation.  (e) no 
machines.

Å(h) (1) An eligible organization may not conduct a raffle authorized under this section, 
unless it registers annually with the Department of Justice.ΧΦ
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Credit Cards

ÅIssue only for church business/ to limited ees

Å5ƻ ƴƻǘ άƘŜƭǇέ ŎƭŜǊƎȅ ōȅ ƛǎǎǳƛƴƎ ŎƘǳǊŎƘ ŎǊŜŘƛǘ ŎŀǊŘ ŦƻǊ ǇŜǊǎƻƴŀƭ 
expenses

ÅAdopt expense policy to reconcile credit expenses

ÅDollar limit on what charged

Å¦ǎŜ ǎǇŀǊƛƴƎƭȅ ǿƘŜƴ ǎǘŀǘŜƳŜƴǘ ǿƻƴΩǘ ƛǎǎǳŜ

ÅControl person monitors monthly
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VESTRY MEETINGS

ÅCirculate agenda & docs few days prior to Mtng.

ÅWho presides

ÅwƻōŜǊǘΩǎ wǳƭŜǎ

ÅUse executive sessions for review/pay discussions; 
separate minutes

ÅInterested members must recuse selves

ÅList action items

ÅTrust
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Confidentiality/Conflict of Interest

ÅConfine employee discussions to need to know

ÅDecide among vestry when any issue public

ÅAdopt Conflict of Interest Policy

ÅVestry members/officers sign Policy addendum 

annually

ÅHonor collegial relationship
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Personnel Policies
ÅClergy letters of agreement

ÅHiring/Reviews/Terminations

ÅParity lay/clergy for health benefits & fairness

ÅPensions ς18% of clergy salary and housing

ÅSocial security ςnormal for lay ςclergy are self 
employed or employees, choice

ÅUnemployment insurance ςnot required to 
participate ςissue upon termination

ÅExempt/nonexempt;  Nonexempt unless 1 of 5 
exemptions

ÅDefamation

ÅSick leave see 2015 notice
37



INDEPENDENT CONTRACTOR

ÅFile 1099 for IC earning $600 during year

1. Who controls manner and means of work?

2. Does church instruct or supervise worker?

3. Can worker quit or be fired at any time?

4. Is work being performed part of church business?
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INDEPENDENT CONTRACTOR - 2

5. Does worker have separately estab. business?

6. Worker make decisions affecting own profitability?

7. Worker have investment in tools/means of work?

8. Worker furnish tools, equipment, supplies?

9. Work unskilled or semi-skilled?

10. Church provide training?

11. Worker pay fixed salary, hourly, piece rate?

12. Worker previously church employee?
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SCHOOLS

ÅWritten contracts
ÅContracting with the Head of School
ÅPolicies and procedures for leave, non-
discrimination  and termination
ÅExempt vs. non-exempt employees (wage and hour 
issues)
ÅFaculty/student/parent interactions, including social 
media
ÅSupreme Court decision, Hosana-Tabor Evangelical 
Lutheran Church and School vs. EEOC
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CHURCH CONTROLS SCHOOL

ÅChurch creates, controls, owns and manages the school
ÅSchool professes to be Episcopal

ÅDecide whether to have separate corporation; consider liability issues
ÅChurch members on school board, provide in corporate documents

ÅIf one corporation, does vestry manage all school affairs?
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CHURCH RENTS SPACE TO SCHOOL

ÅChurch allows third party to use church property for a school.
ÅRents space

ÅAllows rent free 

ÅWritten rental and relationship agreement

ÅPreserve name rights

ÅIf third party has government funding, no church services

ÅThird party corporation

42



CHURCH CREATES; OTHERS MANAGE

ÅChurch creates school, owns property, leaves management to 
another group
ÅIs school Episcopal? NAES: Christian communities whose missions 

integrate spiritual formation into all aspects of the educational 
experience.
ÅDocument relationship

ÅSeparate corporation if church does not have control

ÅPreserve name rights
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CLERGY DISCRETIONARY FUND

ÅBrian has covered this

ÅEpiscopal Church Manual of Business Methods in Church Affairs ς

http:// www.episcopalchurch.org/sites/default/files/downloads/full_m
anual_updated_09-30-2013.pdf
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Canon Law ςNational and Diocesan 
Canons

}General Convention/Diocesan Convention rules of 
order

}How the church operates ςour legal operations 
manual 

}Ecclesiastical Discipline

}National C&C can be found online

https:// extranet.generalconvention.org/staff/files/do
wnload/15057.pdf

}and ordered in hard copy and/or CD formats from 
http://www.churchpublishing.org/general_conventi
on/
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Diocesan C&C
/ŀƴ ōŜ ŦƻǳƴŘ ŀǘ ƻǳǊ ǿŜōǎƛǘŜ ǳƴŘŜǊ άwŜǎƻǳǊŎŜǎέ 
at:

http://www.realepiscopal.org/wp-
content/uploads/2016/02/edecr-constitution-
and-canons-Nov-2015.pdf

This is a PDF that can be downloaded and saved to your 
computer.  You can also print a copy. We are no longer 
providing books due to the high costs of printing.
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[9D![ w9{h¦w/9{Χ

}Nancy Cohen, Chancellor;

}Steve Kottmeier, Vice chancellor

}Diocesan church attorneys

}Constitutions and Canons Committee 
members.

}Local attorneys (may be members of 
congregation) 

}Refer questions to Parish Legal Counsel, 
Chancellor, Vice-Chancellor on all legal matters.
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James Booth

Risk Manager for the 

Diocese of El Camino Real
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Property and Liability Coverage

ÁGuide One is our insurance carrier for all lines of coverage to include 
property, automobile, general, umbrella, directors and officers, employment 
practice liability and sexual misconduct coverage.

ÁThe Cutler Insurance Agency is our insurance broker. Kristen Bethel is our 
account representative at the Cutler Insurance Agency. 
Kristen@cutlerinsurance.com / 800.843.6054

ÁSummary of Insurance Coverages ςHandout
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Employee Benefits

ÁNew Employee Memorandum ς2016 Monthly Premium Costs (Handout)

ÁMedical, RX ςMedical Trust Plans (Handout)

ÁVision ςEye Med (Handout)

ÁDental ςHumana (Handout)

ÁLong and Short Term Disability (LTD/STD) ςUnum

ÁLong Term Care Insurance (LTC) - Unum

ÁGroup Term Life Insurance ς10K with Church Life and 25K with Unum

ÁVoluntary Buy-Up Options Available Through: Contact Risk Manager

ÁUnum - LTC for Employee and Family

ÁUnum ςAdditional Life Insurance

ÁChurch Life ςAdditional Life Insurance

50



51

Jesus Reyes

Canon for Congregational Growth    

and Development



One Church Many Locations
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Growth & Development



What is and 

what isnôt 

congregational 

development?
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What itôs not:

×It is not about finding the ñright formulaò

× It is not about internal re-organization

× It is not about bringing back our glorious past

×It is not about finding ñnew bloodò ïñvampire 

approachò

× It is not about increasing numbers

×It is not about ñassimilatingò new demographics

× It is not about political correctness

× It is not about making us feel good and relevant

× It is not about the CHURCH!!!
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Congregational Development is 

about - Being faithful TOé

Å The Gospel Message ï

Dwelling in the Word 

Å Forming Disciples ï

Dwelling in Community

Å Sending out Apostles ï

Dwelling in Mission
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What is Congregational Development?

Congregational Development is the application 
ƻŦΧ

× Intentionality
× Passion
× Creative Imagination

Χǘƻ ŎƘǳǊŎƘ presence in the world
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Aspects we should consider in 

church development:

× It requires time ïthere are no quick fixes

There are no easy formulas

× It  requires honesty & integrity (belovedness)

Personal investment

× No guilt, no blame

It is hospitable

× It is connected to its ministry context

× It is dynamic

× It is faithful
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STAGE 1

òWe welcome 

youó

STAGE 2

Discovering 

my church 

community 

STAGE 3

Discovering and 

exercising 

Leadership 

STAGE 4

Living my 

Christian 

Vocation

PHASE 3
ά{9b5έPHASE 2

ά¢w!{ChwaòPHASE 1
άD!¢I9wέ
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We are DISCIPLES 

members of a CHURCH

called to transform our WORLD

for the benefit of the 

KINGDOM OF GOD
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ELROND LAWRENCE
COMMUNICATIONS 

SPECIALIST

60



Communication Tools

Weekly Diocesan Newsletter: Along ǘƘŜ YƛƴƎΩǎ 
Highway

ÁStory deadline is Wednesdays at 6 pm

ÁPlease limit submissions to 250 words

Our Website: www.realepiscopal.org

Social media:
ÅECR Facebook page 
ÅTwitter page (@realepiscopalis our ID)
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COMMUNICATIONSSUPPORTTO

CONGREGATIONS

Á Visits to churches to assist with challenges

(websites, newsletters, social media, PR)

Á Workshops -- Winter Conference, website forum

Á Cover unique news & feature stories that have 

diocesan interest and can inspire others

Á Consulting on media-related strategies and concerns



LISA BENNETT
DEVELOPMENT 

CONSULTANT
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DEVELOPMENT/FUND RAISING

ÁCAPITAL CAMPAIGNS

ÁPLANNED GIVING

ÁLEGACY SOCIETIES

ÁENDOWMENTS
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HOME 
STRETCHé
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ÅDiocesan Organization

ÅBoard of Trustees

ÅECR Strategic Plan

ÅKey Dates and Timeline for Action

ÅDiocesan Training/Events

ÅWho to Call/Contact

66

GENERAL DIOCESAN 
INFORMATION



DIOCESAN ORGANIZATION AND 
STRUCTURE

BISHOP MARY GRAY-REEVES

.L{IhtΩ{ {¢!CC

ÁJESUS REYES ςCANON FOR CONGREGATIONAL DEVELOPMENT                  

ÁBRIAN NORDWICK ςCANON FOR ADMINISTRATION AND FINANCE

ÁMARY BETH POWELLςADMIN. ASST.

ÁTIFFANY MARTIN ςACCOUNTANT

ÁELROND LAWRENCE - COMMUNICATIONS

CONSULTANTS

ÁLISA BENNETT ςDEVELOPMENT OFFICER

ÁJAMES BOOTH ςRISK MANAGEMENT
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All Elected by 

Convention

General 
Convention 
Deputation
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Secretary
Chancellor
Treasurer
& Other 

Convention 
Officers

FINANCE

Finance Committee
ÅBudget Committee
ÅInvestments Cttee

Risk Management Cttee.

OUTREACH
ÅSMUM
ÅRestorative Justice
ÅHealth Ministries

LEADERSHIP FORMATION
Conference, Education & 
Resource Committee (CERC)
ÅChristian Ed. & Formation
Å{Φ DƻŘΩǎ tŜƻǇƭŜ
Å{ DƻŘΩǎ /ƘƛƭŘǊŜƴ
ÅAnti-Racism
Å[9±Ωǎ

Episcopal Church Women
Cursillo (English & Spanish)

Property
Committee

Restoration Review 
Committee

Commission on 
Ministry

Board of 
Examining 
Chaplains 

Mission 
Commission

BODIES SERVING 

CONVENTION

Diocesan Staff

Personnel 
Commission Communications 

Commission

Priest in 
Charge, Vicars, 

Deacons  & 
Chaplains

OnRamp

Ecclesiastical 
Discipline

Clericus

Clergy 
Conferences

Stewardship
Commission

.ƛǎƘƻǇΩǎ 
Funding 

Council of 
Advice

DIOCESAN 

CONVENTION

College Ministries
Commission

Commission 
on Children 

& Youth

Episcopal 
Schools

Congregational 
Transformation 

Commission

Partnerships 
Commission

General Convention Deputation



Commission on Ministry

8 Elected by Convention
(4 Lay/4 clergy)

8 Appointed by the Bishop
(4 Lay/4 Clergy)

Stewardship
Commission

Communications 
Commission

Personnel 
Commission

Clericus

.ƛǎƘƻǇΩǎ 
Funding 

Council of 
Advice

By Invitation 

Episcopal 
Schools

Commission on 
Children & Youth

9 Elected by 
Deaneries (3 each) 

Congregational 
Transformation

Mission Commission

6 Elected by 
Deaneries (2 each)
4 Appointed by the 

Bishop

Partnership 
Commission

Board of Examining 
Chaplains 

Clergy 
Conferences

Ecclesiastical 
Discipline

Priest in Charge, 
Vicars, Deacons  & 

Chaplains

Diocesan Staff

ÅCanon for Administration
ÅCanon for Cong. G. & Dev. 
ÅAdministrative Assistant
ÅAccountant

ÅCommunications

OnRamp

College 
Ministries 

Commission

4 Appointed by the 
Bishop at 

Convention

1 member of each 
Board of Directors & 

Confirmed by 
Convention
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