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A Message from Bishop Lucinda Ashby
Dear Readers of Real Episcopal,
Many thanks to Elrond Lawrence, staff Communications Director, for his keen eye and
sensitive pursuit of great stories from 2020 here in El Camino Real. I hope that you will
find, as I do, that this magazine is a treat of artistic photos from this year, with added
glances back at our 40 years of pilgrimage as a diocese, and eyes looking toward the
new church that we are becoming.
This has been what one person called, “a startling year”—one of both great challenge
and unexpected gifts. We have spent most of this year in an ongoing experience of Advent: uncertain yet hopeful. As with the pilgrims who have walked The Way before us,
our stride has been at times confident; at other times, our steps have been hesitant.
What we know is that this isn’t the first time that we as a diocese have been faced with
great change. In 1980, when we formed as an off shoot of the Diocese of California we
carefully planned and managed change, with our hopes and dreams a mixture of good
strategy and the work of the Holy Spirit. This year, change has been thrust upon us by
circumstances beyond our control—namely an ongoing pandemic. We have needed to
pivot quickly in order to adjust to the ongoing desire to keep people healthy and safe.
And this calls forth our best gifts of creativity, innovation, and a “can do” attitude. We
aren’t just trying to adjust: we ARE adjusting and finding new ways to move along our
pilgrimage.
On pages 14-15 of this magazine, you will read of some of the new ways in which we
will be moving forward on our path. We are excited to prepare for a local formation
program to develop new leaders for ministry who are lay and ordained. We are getting
better at being a bilingual diocese, and our formation program is another step along the
path of strengthening all of our leaders for each of our contexts. To that end, Emerging
Communities is no longer an ideal; it is a reality of who we are and how we will adapt to
being leaders in the church that we are becoming.
Additionally, we must tend to the needs of the present. Our COVID/Fire Disaster Fund
has helped countless people with the basics of life—paying rent, utilities and providing
food for those experiencing distress of the pandemic and the fires. You continue to be
generous in responding to the great need in our diocese.
President John F. Kennedy once said, “Change is the law of life. And those who look only
to the past or present are certain to miss the future.” Our faithful challenge is to hold
our past and our present in balance with our future as we proceed on our path, with the
confidence that God is with us in every sunrise and every step along The Way.

Gratefully yours,

Real Episcopal Magazine Winter 2020/2021

Page 3

2020: Year of transformation

A historic, joyful consecration

2020, meet COVID-19

“El Camino Real, meet your new bishop!”

“It is hard to deal with something that is contagious before
symptoms are in evidence… the Coronavirus (COVID-19) does
not pay attention to borders or nations, and does not limit
itself to a specific culture or group,” wrote Bishop Lucinda on
March 5, less than two weeks before shelter-in place orders
began that would forever change life in 2020.

With that joyful cry, Presiding Bishop Michael Curry introduced the Rt. Rev. Lucinda Beth Ashby to a cheering crowd of
nearly 850 at St. Andrew’s Episcopal Church in Saratoga.
Ashby was ordained and consecrated on Saturday, January
11, as the fourth bishop of the Diocese of El Camino Real, the
second female bishop to succeed a female bishop in Episcopal Church history.

“During this time of crisis and reaction, of fear and confusion,
we are called as church to lead from the places of faith,

The service was held in English, Spanish, and Tagalog, reflecting the diversity of the diocese. Presiding Bishop Curry
led the service as chief consecrator, while the sermon was
preached by the Rev. John Kater, professor emeritus of ministry development at Church Divinity School of the Pacific in
Berkeley, California. Following the service, a celebratory reception was held at St. Andrew’s.
The consecration service marked the close of Bishop Mary
Gray-Reeves' memorable and transformative 12-year era as
bishop of the Diocese of El Camino Real, which is celebrating
its 40th anniversary in 2020. At its peak the service was
viewed live by 170 individuals and groups, which included
viewing parties at four churches across the diocese and live
Communion timed to match the events at St. Andrew’s. The
viewing total eventually soared to more than 1,400 and is still
available at the diocesan YouTube page.
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information, and opportunity. We in El Camino Real are
experiencing not only the effect of this virus on our life in faith
communities, but in our workplaces, our family lives, and our
own travels,” she continued. “Yet as faithful followers of the
Way, we will continue to seek information and find ways to
gather… we will stay connected and pursue ways to engage in
worship and study of Scripture and serve those in need.”
“This is an opportunity to model for our communities and parishes the ways to “be church” in a time of confusion and crisis.
Staying grounded in prayer and attending to our own self-care
will not only keep us healthy and strong, it will model leadership of a church that is healthy, prayerful and faithful to its
calling. I urge us all to serve as a calm, sane presence in our
communities and households.”

Virtual Easter
The first-ever diocesan Virtual Easter Sunday service was hosted by Bishop Lucinda and participants from across the Diocese
of El Camino Real. The service has been viewed on the ECR
YouTube page more than 3,900 times; the Spanish sermon
version has nearly 750 views. People watched the service on
computers and big flatscreen TVs; some shared the experience
in person with family members, while others held virtual
watch parties via Zoom with their congregations, or with
friends and family around the country. An Easter Offering was
quickly established to support people in the diocese whose
livelihoods have been impacted by shelter-at-home requirements. Donations can be made to the “Donate” web page at
realepiscopal.org.
Left: Clergy gather with newly consecrated Bishop Lucinda for a
portrait; introducing the new bishop (Larry Nordwick photos).
Right (top to below): Jeff Diehl of St. Barnabas' Arroyo Grande
captured Ben listening to Bishop Lucinda's Easter sermon; online
worship with the Rev. Shelley Denney at the Episcopal Church in
Almaden; filming the Rev. Lisa McIndoo at St. Timothy’s Mountain
View; Zoom service for St. Philip’s Scotts Valley (with feline friend).
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“The perfect chaotic storm”
“In this time of wildfire atop COVID, it may feel as though we

are in the middle of the perfect chaotic storm,” wrote Bishop
Lucinda Ashby in late August. “Scripture reminds us that in
the middle of the perfect storm, Jesus walked on water toward his disciples who were in that vulnerable boat; not only
that, he called Peter out from the boat to walk with him … in
our diocese, I have witnessed with wonder as people have
walked through these stormy times towards those in need. It
is amazing to behold God’s beloved as they reach beyond
their own fear, to stretch out a hand and offer solace, care,
and a warm bed to another.”
Whether by evacuation or simply enduring clouds of air
shrouded in smoke, the entire diocese was affected by
sprawling wildfires across Monterey, Santa Cruz, and Santa
Clara counties, part of a massive fire outbreak largely triggered by lightning storms (and some man-made) that ravaged
California in August and September.
In the Monterey Deanery, the Rev. Tracy Wells Miller, rector
of St. John the Baptist Episcopal Church in Aptos, took advantage of a group email list she’d set up when she became
convener of the deanery clericus. When the fires erupted, she
used the established email group to contact all clergy in the
deanery -- many of whom led congregations in evacuation
zones -- asking how each parish was doing, what could be
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done to help, and to offer temporary housing for any evacuees. “Before the COVID pandemic, I’d actually had no contact
with the deanery clericus,” she said. “It’s been great to have
this connection now.”
The Rev. Katherine Doar, priest in charge of St. Philip the
Apostle church in Scotts Valley, also developed a communication plan to track parishioners in need and identify available
resources, using an online directory, a shared Google Drive,
E-newsletter, and other ways to provide practical and pastoral
care. The Santa Clara Deanery also employed their existing
email groups to keep clergy in close contact.
Episcopal Relief & Development provided $10,000 in relief
funds to aid parishioners and communities affected by the
fires, with an additional $5,000 to support people across the
diocese who were financially hurt by COVID-19. The funds
came in addition to the Bishop’s own relief fund established in
the early weeks of the pandemic (see more on page 14).

Outdoor worship—and an ordination
As summer wore on, outdoor Sunday worship emerged as an
alternative to online gatherings. Congregations submitted
reentry plans and the diocese’s three deaneries (local regions)
were approved for limited in-person outdoor worship. One
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unique service occurred on September 11, when the Rev.
Susan Stanton was ordained to the priesthood at All Saints’
Episcopal Church in Carmel. The planned outdoor service was
hastily moved indoors due to unhealthy smoke conditions
from nearby fires. All COVID-19 precautions were observed,
including temperature checks and strict distancing for the
limited group of 22 attendees. Only one moment of contact
was made when Bishop Lucinda laid hands on Stanton (handwashing preceded the moment). After the joyous service, a
car parade of well-wishers greeted El Camino Real’s newest
priest.

“Stepping Stones” awarded grants for lifechanging ministry
Six years ago, Saint Andrew’s Saratoga started a jail ministry
that expanded to 20 percent of the parish volunteering to
lead worship services every Sunday afternoon at Elmwood
Correctional Facility in Santa Clara County, the state’s sixth
largest jail. Weekly pastoral counseling was provided and the
nation’s first jail-based Education for Ministry program was
born. It’s now the Stepping Stones Gathering, a reentry ministry for those formerly incarcerated; in October, the Diocese
of El Camino Real was awarded a $25,000 United Thank
Offering grant to fund the pioneering ministry. That was soon
followed by a $40,000 “Harvest Grant” from the Episcopal
Church’s New Episcopal Communities grants program.
Real Episcopal Magazine

Winter 2020/2021

Above: Scenes from the Rev. Susan Stanton’s ordination, with
proper social distancing.
Left: Agriculture workers harvest crops in Salinas amid horrific
skies filled with wildfire smoke (Maestra Carissa photo).
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Left: The Rev. Peggy Bryan, Stepping
Stones clergy leader, helps celebrate a
graduation from the city team’s one year
recovery program. Below: Mario, serving a
life sentence, keeps in close contact with
Stepping Stones leaders. He leads worship
in Spanish at his prison and was part of an
Arts in Prison program. (courtesy P. Bryan)

Thriving and transformation are key elements of Stepping
Stones. In October 2018, the ministry focus was expanded to
include men in reentry. A satellite worship service was
launched in downtown San Jose in partnership with Grace
Baptist Church. Thirteen people attended the first service in a
small conference room. At the one year anniversary, the
gathering had doubled to 30.
Due to the COVID-19 pandemic, jail entry is not permitted so
now incarcerated peer leaders facilitate the weekly services
based on materials mailed to key contacts, according to the
Rev. Peggy Bryan, St. Andrew’s pastoral associate for outreach and Stepping Stones leader. She provides pastoral care
while parishioner Katy Dickinson, Education for Ministry coordinator for the diocese, facilitates classes. In-person worship
has shifted to live online services, sparking yet another increase in attendance, from 30 to 50. Bryan adds that phone
calls from men in jail and state prisons can be patched into
Zoom, allowing them to participate in worship.

These are all aspects of an emerging community that is striving and faithful to the needs of the underserved. Stepping
Stones people experience the church at its best: engaging in
Matthew 25 behavior and modeling the way of love.”

40 and fabulous: Convention goes digital
On Saturday, November 7, about 230 delegates, alternates,
clergy, and guests attended the 40th Convention of the
Diocese of El Camino Real. Held online due to COVID-19 requirements and managed by a media crew in Sargent House,
the "digital convention" began with morning worship and
continued with the bishop's annual address, the business of
the church, and special presentations, concluding before 1 pm
in what may be a new speed record for any diocese. In honor
of the diocese's founding in 1980, many attendees wore their

“We connect with men upon release from custody and provide whatever support measures, within our means, needed
to successfully stabilize—from food to clothes, cell phones to
cars,” Bryan explains. “For the men who stick with us, the
recidivism rate is less than 15 percent compared with the
county rate of 45 percent and the state’s 70 percent. The
relationships of reciprocal love, compassion, understanding,
and hospitality strengthens the spiritual DNA of every person
involved.”
“Stepping Stones is a model program,” says Bishop Lucinda,
“a series of steps in community, both pastoral and practical—
for inmates, their families, parolees, addicts, and homeless.
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favorite Eighties fashion (including Bishop Lucinda, who broke out a
Madonna wig from time to time).

"Who knew?" asked Bishop Lucinda, beginning her first convention
address as bishop. "Last year, when you and I met for the first time
at convention, who knew of the year that was to come?" Referencing
her 2019 convention theme of "A Call to Pilgrimage," she described
how El Camino Real has adapted to pilgrimage in a year of COVID,
wildfires, and racial unrest -- traveling light, staying in balance, and
having the courage to be lost -- and approaching discomfort from a
place of creativity.
"I know this has not been an easy year for any of us," she continued.
"I am a person who loves to be among you, to learn and teach, to
engage and to love. I love being mobile. Instead, I have, too often,
found myself staring at a screen giving guidelines about a virus I
don’t understand to a people I do not yet know very well.”
"I say this because I need to be honest about the fact that you and I
are getting to know each other through the lens of COVID, in a time
of distress and with much uncertainty ... this time will shape us, but
I believe in ways that will emerge as good and hopeful in our shared
episcopate."
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Photos (clockwise from top): The convention was hosted at
Sargent House in Salinas, managed by a media crew; Bishop
Lucinda Ashby previewed her Madonna look; special guests
included Bishop Barbie and Baby Yoda.

Page 9

El Camino Real:

40 years of pilgrimage

“The Wheels are Rolling in El Camino Real,” read the soaring headline of the January
1981 issue of The Mission Bell, the newspaper for a bold new diocese. Months earlier,
in October 1980, at historic Mission San Juan Bautista (above), Charles Shannon Mallory
was installed as ECR’s first bishop. The surrounding photos show a diocese filled with
hope and yearning for a body “not identified with a single church or headquarters, but
mobile, bringing visibility and responsibility to all parts of the diocese,” according to the
diocesan Brown Book that documents its creation 40 years ago. “Emerging church forms
can be contained only in new and flexible wine skins … forms that flex with the flow and
express a pilgrim people not poured into concrete cathedrals … a people on the way, the
King’s Highway.”
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Nearly ten years later, San Juan Bautista would again be the setting for a historic event:
the consecration of Bishop Richard L. Shimpfky. His time as El Camino Real’s second
bishop would end with an unhappy split in January 2004, when he announced his resignation. Enter Mary Gray-Reeves, the first female Episcopal bishop in California, who was
consecrated in 2007. Her 12+ years as bishop would be a time of transformation and
renewal, guiding the pilgrimage into new and exciting directions while introducing
emerging communities and leadership innovation. Today, led by Bishop Lucinda Ashby,
the Diocese of El Camino Real is “Walking the Way” into the next 40 years by traveling
lightly, staying in balance, and imagining new ways to be church on the King’s Highway.
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The 2020 Bishop’s Annual Appeal:

Continuing the Pilgrimage
Thanks to all of our diocesan family for the many ways in
which you have supported the Bishop’s Annual Appeal
throughout the years. As I am getting to know our diocese,
it’s clear that I and so many others are beneficiaries of your
generosity that enabled our diocesan headquarters move
to Sargent House, the launch of the Emerging Communities
initiative, and a New Church Plant in the southern Salinas
Valley.
Imagine with me, a new opportunity to dramatically advance new ways of Being Church! The COVID pandemic has
inspired churches to innovate and reach beyond walls to
connect with their communities, fostering new possibilities
as we look to the next chapter of our ministry.
Join me in investing in Leadership Development and our
opportunity to combine the work of Emerging Communities and the development of lay and ordained leaders.
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Your support in 2020 will launch Phase 1 in the Fall of 2021
to establish our very own School for Ministry—not a building, but a mobile program accessible to people who answer a call to ordained ministry (deacon and priest), and
people interested in developing and strengthening their
capacity as lay leaders. The online School for Ministry will
be mentored and taught by our own people to form missional, innovative leaders for our multicultural environment.
The curriculum is tried and true, coming from the Iona
School for Ministry at the Seminary of the Southwest in
Texas, currently used in 29 dioceses of the Episcopal
Church. Phase I will fund translation of the curriculum for
accessibility in both English and Spanish.
Woven through this concept is the creativity of Emerging
Communities, who already think outside traditional walls
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The Bishop’s Appeal will continue the pilgrimage of our diocese in a post-pandemic world with
new and innovative concepts such as a diocesan School for Ministry.

and can fuel curriculum and training for community engagement that will equip our leaders for the New Church.
Who can we become as the world transforms? And more
than ever, how can we meet the needs of people for love
and community? A visionary team is already at work identifying our needs for current and future leaders, equipped to
meet the opportunities of this bold new way of being in the
world as the Body of Christ.

for a family after they had evacuated their home and a
power outage struck, leaving the refrigerator unusable. The
need remains great for those in need of basic food, shelter,
clothing, and health care.
If you have questions, please contact me. I welcome your
feedback and a conversation about El Camino Real’s future.
Faithfully Walking the Way with you,

Your support for the Annual Appeal will also enable me to
continue responding to requests for COVID-19 & Fire Relief,
funded through special contributions since early this year.
Aid was given to families that had lost income due to the
pandemic and those who suffered hardships due to recent
wildfires. Families and individuals lost homes, others were
evacuated and could not work. Thanks to your gifts, our
diocese has provided assistance with rent, utilities, food,
and supplies. In one case, we purchased a new refrigerator
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Salinas, CA 93901
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“Go in peace to love and serve the Lord!”
The Rev. Tina Heidmann, deacon at St. George’s Episcopal Church in
Salinas, delivered a joyous dismissal at the end of the diocese’s virtual
Easter service in April of 2020. Read about the service inside, along
with photos and stories from the unforgettable year that was 2020.

Follow the Episcopal Diocese of El Camino Real
via our e-newsletter RealEpiscopal and our Facebook,
Instagram, and Twitter pages.

www.realepiscopal.org

